Board of Public Affairs Meeting
November 25th, 2025

A regular meeting of the Board of Public Affairs was held at 5:00 p.m. at the Village Hall. The
members present were:

Bill Hoover, Chairperson
Barbara Bailey
Cora Lewis

Also attending: Chris Peterson, Senior Plant operator, Head Clerk Heidi Grimm, Tracey Wonner
Fiscal Officer, and Mayor Peter Wilson, Councilperson Susan Temple, Councilperson Melissa
Hiner,Jon Vollnogle and Chad Vollnogle with Howells & Baird, Donna St. Clair

The meeting was called to order by Chairperson Hoover.
Prayer: Barbara Bailey

No additions, deletions, or corrections to the minutes of October 28th, 2025, meeting, Minutes
accepted as written.

Recognize Guests from the floor.

Jon and Chad Vollnogle did an overview of the North End Pressure Project. The tower is up and
running at about 1/2. Chad went over the financial side of the project; Undisbursed funds total
$267,387.11. With the added expenses for telemetry we are expected you use approx.
$127,455.85 additional out of the contingency fund.

Melissa Hiner asked if we could investigate why 234 W Lincoln Way is getting so much water in
their basement when it rains, Mr. Peterson will speak with Mr. Oliver with the street department.
Melissa also asked that we use the village website more to keep the community in the loop.

Donna St. Clair asked why her water is still cloudy. Mr. Peterson explained about the air in the
lines caused by the multiple breaks. He assured her the water is safe and that he will have them
flush hydrants in her area to see if that will clear it up faster.

Regulatory Compliance

1. We submitted our October Water and Sewer Reports
. CIP (Clean in Place) and EFM (Enhanced Flux Maintenance) on skids.
3. Asset Management Plan — Chris continues to work with OTCO, RCAP, and OEPA on
this. We have laid out a new plan for the OEPA, and they have accepted it.
4. Chris continues to work on the template letters for Backflow and Cross Connection
surveys.
NPDES lagoon permit renewal — We are waiting for the final paperwork.
Chris met with the OEPA on our Source Water Protection Plan. We are looking forward
to having our first committee meeting in January 2026.
7. We are just waiting for the contractor’s availability to block off the CSO on South Market.
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North End Pressure Project — We collected our samples on the rest of the new supply
line and our new tower and both samples were negative. After running a couple of
simulations, we officially switched over to the new tower on Monday, November 17". We
are still fine tuning a couple of items but after our initial 4 breaks we seem to have a
handle on it. We do have a section of 10 in line that will need replaced on St Rt 45 so we
can fill the tower higher. ACl is still working on the automation for the new booster
station. We are currently running it on hand. Xpress will be installing our second PRV
valve this week and removing the old CIC pump. Isler Demolition is scheduled to begin
the demo of the old standpipe on December 8.

St Rt 45 and Adams Rd Line extension — Chris has been working with Chad on this
project. We must be out to bid by the end of the year for OEPA funding. There is a
section of 10 in. line that needs replac3ed on St Rt 45 due to the added pressure of the
new tower. We are hoping to add it to the extension project. It consists of 710 Feet of
line. It could add $75,000.00 -$100,000.00 to the project. (hopefully we can add to
project otherwise it will need paid in house.)

North Market St Sewer- Chris submitted the application for our OPWC grant funding. Still
waiting to hear back.

Industrial Lift Station Replacement- No new updates.

Prichard St Bridge- No new updates.

Infrastructure Maintenance
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We have been monitoring our holes and adding 304, as necessary.

We had 3 main line breaks and a service line break because of bringing the new tower
online. The 3 main breaks were around the intersection of St Rt 45 and Rose Dr. on our
10 in main line. As a result, we depressurized a large portion of the customers that are
serviced by the tower. We issued a precautionary boil order and collected samples. We
also notified the OEPA since we pushed the notifications out through social media and
TV. Once we received the sample results back (Thursday afternoon) we lifted the boil
order. The 4" service line break was on Beaver St. We found a 1 in. lead service line
leaking. Per our protocol we replaced the entire lead line from the main to the curb stop
with 17 plastic. In total it took us 31 hours from the 15 break to backfill the last leak. The
Road Department assisted us on Tuesday November 18" (many thanks).

We have been working on our Hot Water Heater for our Pall System at the plant.

Our staff located the first well line and are currently working to locate the second.

Our staff jetted the sewer main by the Prichard St bridge due to a possible backup.
Chris is working on getting quotes for the Source Water Protection Grant.

Ongoing Responsibilities

howbd

Our crew performed 25 shut offs and delivered 42 red cards.

Chris continues to work with the contractor on the remaining county project.

We have finished mowing our holdings for the year.

Logan and Laura have both passed their CDL requirements and are now licensed CDL
Drivers.

We had an accident with the Vac-con on the way to Logan’s CDL retest. A car came left
to center, and he was forced to put the truck in the ditch. There was no damage to the
truck, but we did have to call a tow truck to get the truck out of the ditch.



Time Off

Chris will be at an OTCO Board meeting December 10™ to 12t
Laura is off November 24" and 25"

Logan will be off November 26" and December 15t

Jim will be on vacation the week of November 24"

Clerk’s Report: Billing was put out in the mail this afternoon.
Unfinished Business:

A. Sand Filter Rehabilitation — On hold.
B. Backflow and updating the plumbing in the Water Dept. garage. No update.

C. Public Outreach — No Report.

New Business:

A. Mike Pusateri Excavating Invoice #8758, Motion by Mr. Hoover to pay the additional
$1,998.00 above the original quote due to unforeseen expenses. Second by Ms. Bailey.
Motion Passed

B. Line replacement and extension — covered in operators report.

C. Jr. Operator position — Motion by Ms. Bailey to promote Jason Hartman to Jr. Operator
as of January 1%, 2026, at 90% of the hourly rate with the condition that he must get his
CDL. Second by Mrs. Lewis

Motion Passed

D. EJP Quote- was not received

E. Hach Contract — Motion by Mr. Hoover to enter into the annual contract with Hach in the
amount of $5445.00. Second by Mrs. Lewis.
Motion Passed
F. Quote to move collector for meters from standpipe to the new tower. Motion by Ms.
Bailey to pay Soltis Julian Electric, LLC to move the collector at a cost not to exceed
$4,500.00. Second by Mr. Hoover.
Motion Passed
G. Motion by Mr. Hoover to approve two ACI quotes for telemetry to be included in the
North End Pressure Project as an additional vendor or as a sub-contractor under
McGuire. Second by Ms. Bailey
Motion Passed



Approval of Bills:

Motion made by Ms. Bailey to pay the bills. Second by Mrs. Lewis.

Motion Passed
Meeting adjourned by Chairperson Hoover.

Attest Approved




